Work Plan (January — June 2012)

Project Title POVERTY ENVIRONMENT INITIATIVE — OUTPUT 3
Project Number 00072674
UNDAF Outcomes: UNDAF Outcome 1: By 2011, the livelihoods of poor,

vulnerable and food insecure populations are enhanced
through sustainable development (within DMG framework)

Expected UNDP Country Outcome 1: Improved and equitable access to land, markets

Programme / CPAP and social and economic services, environmentally

Outcomes: sustainable utilization of natural resources, with balanced
population growth.

Expected UNDP Country Output 1.2: The role of biodiversity, agro-biodiversity, land

1 Programme / CPAP Outputs: management and environment in general in livelihood

improvements and poverty reduction strengthened through
enhanced knowledge management and management capacity.
Qutput 1.3: Enhanced management capacity of the
Government in meeting its international environmental
obligations through strengthened implementation of
multilateral environmental agreements and related national
policies and legislation.

Implementing Partner: Environment and Social Impact Assessment Department
(DESIA) of Ministry of Natural Resources and Environment
(MONRE)
Responsible Parties: DESIA and UNDP
Brief Description

The Poverty-Environment Initiative (PEI) in Lao PDR aims to strengthen capacity of targeted central and
provincial authorities to integrate poverty-environment concerns and opportunities in key development
planning processes. The Initiative is not one stand-alone project but has been designed primarily to provide
targeted support to ongoing programmes.

This project document - Environment and Social Impact Assessment: reducing negative social and
environmental impacts of investments in Lao PDR - corresponds to Output 3 of the overall PEI couniry
programme, as set out in the ‘PEI Framework for Lao PDR’. Output 3 aims to support the Environment and
Social Impact Assessment (ESIA) Department of the Ministry of Natural Resources and Environment at the
national and provincial levels in order to address growing environmental threats and to prevent and minimize
negative environmental and social impacts of the rapid development activities in key sectors, such as
agriculture, hydropower, mining, industry and infrastructure.




MONRE as the main regulatory agency of Lao PDR in terms of environmental protection, compensation and
resettlement, has proposed the Strengthening Environmental and Social Assessment and Monitoring
(SESAM) Program aimed at strengthening the capacities of the ESIA Department to fulfill its current and
future mandates as the ESIA authority in Lao PDR. Sesam program seeks to develop capacity within the
administration and its provincial offices to undertake the regulatory functions with respect to administrating
the Environmental and Social Impact Assessment process and carrying out environmental monitoring and
inspection of projects.

As recommended by the SESAM program, this project will provide MONRE and its provincial offices in
target PEI provinces with support to develop a stronger and clearer mandate on ESIA. In particular the
project will provide targeted support to the ESIA Department of MONRE/DNRE in order to; (I) support the
development and operation of a sustainable financing mechanism, (II) support materials and technical
guidelines and, (III) conduct key technical training courses. This project has been designed to complement
ESIA-activities being supported by the World Bank, which include the development of ESIA information
centers.

The timeframe for PEI Phase I in Lao PDR is 30 months: July 2009 to end December 2011, whereas the
timeframe for the implementation of this project is October 2009 to December 2011. Due to the fact that
some activities are still remained and they are linked to PEI work in Phase II, therefore, the PEI Phase I has
been agreed to extend for 6 months from January to June 2012.

Key priorities
Based on the key outputs of the project, the key priorities for January — June 2012 are:

Support the development and operation of sustainable ESIA funding system through finalizing the "financial
management regulation/manual” for ESIA Department (developed under the SEM project) as well as assist
ESIA Department with the implementation of the regulations/manual, by supporting specific training on
financial management and budgeting as needed by different levels within the department.

Support materials and finalize general technical guidelines such as reviewing ESIA reports and monitoring
guidelines (Lao version) as well as EIA report writing guideline for developers and consultants for the
preparation of ESIA reports. The finalization of the three guidelines will be conducted through extensive
consultation.

Provide technical support to the ESIA Department in reviewing ESIAs report and support on- the-job training
and technical assistance in the use of reviewing and monitoring guidelines for ESIAs at national and
provincial levels.

Key deliverables: In accordance to the key priorities specified above, the key deliverables for each key
priority of the project are:

1. Consultation workshop on the draft DESIA financial and accounting management manual with MOF at

Director General level;

2. Develop sustainable financing assessment study;

3. Workshop on initial result of sustainable financing assessment study;

4. Internal consultation workshop oﬂ the first draft EIA report writing guiseline - Lao version;

5. External consultation workshop on the revised first draft EIA report writing guideline - Lao version;

6. Internal consultation workshop to finalize monitoring procedures guideline for DESIA;
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7. Joint monitoring between DESIA and IPD;

8. Round table meeting between DESIA and IPD;

9. Short term training on accountant and application of financial management software;

10. Study exchange of DESIA staff to MONRE Thailand to learn and exchange experience on EIA process;

11. Intensive course for ESIA Staff on "Environment Science Basic Knowledge"

Programme Period: July 2009 - Dec 2011 || January - June 2012 budget: USD 122,000
Key Result Area (Strategic Plan): Goal 1 (Achieving the
MDGs and reducing Total resources required USD 122,000
human poverty) Total allocated resources: USD 122,000
Aflas Award ID: 00058491 o SDC fund: USD "63,000
TRAC fund: USD 59,000
Start date: October 2009
End Date December 2011
PAC Meeting Date 26 March 2009

In-kind Contributions from Government:
Management Arrangement NIM
{National Implementation)

Impact Assessment Department

Ministry of Natural Resources and Environment
Goyernment/of the Lao People’s Democratic Republic

Agreed by UNDP:

/ Date:
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